
St. Stephen’s Episcopal Church 

Vestry Meeting 

September 8, 2011 

The Vestry of St. Stephen’s met on Thursday, September 8, 2011.  Those present were the 
following: Becky Boyers, Mary Anne Burke, Keith Dull, Betsy Fauntleroy, Bill Goodwin, Steve 
Long, Andy Luke, Alice Meadows, Karen Wise, Robert Allen – Treasurer, and Bill Mears – 
Assistant Treasurer.  

Staff attending:  Gary Jones, David Anderson, Weezie Blanchard, Matt Johnson, Janet Allen, and 
Sarah Bartenstein.  

Also present:  Lowndes Burke, Gail Waechter, and Wesley Wright 

The September Vestry meeting was called to order by the Rector, Gary Jones.  Karen Wise gave 
the opening prayer.  Gary thanked everyone for agreeing to the change of dates for the 
September and October Vestry meetings.  Given that the Church was returning to its regular 
schedule on September 11, 2011, Gary felt it was important that the Vestry reconvene prior to 
that and be brought up to date on the Capital Campaign.  He noted that Keith has attempted to 
speak with each Vestry member who could not attend the meeting and give them an update.  
Conflict with the fall Diocesan Retreat necessitated the change of the October Vestry meeting 
from the Tuesday, October 18th to Tuesday, October 11th. 

The minutes of the June 21, 2011 meetings were approved.   

 

Standing Committee Reports 

A. Buildings and Grounds – no report 
B. Finance Committee – Robert Allen 

Robert reported that the Finance Committee continued to meet over the summer.  As 
a result of discussions at one of those meetings, the Revenue and Expense Report has 
a slightly different format.  Column #5 now shows the budget figures approved by the 
Vestry.  Andy said he found the column helpful and wondered if we could add 
another column in future reports that would show Year-to-Date budget.  Janet said 
that would be easy to do.  
 
Robert also reported that the Finance Committee met in late August to discuss the 
Reserve Account as it is prudent to revisit the guidelines periodically.  Janet prepared 
notebooks of current as well as historical data for members of the committee.  At the 



October Vestry meeting, Robert will report on the Finance Committee’s 
recommendation for how to go forward. 
 
The financial state of the Church is good – total expenses for the first seven months 
are 59.1% of forecast compared to 58.5% of total forecasted revenues.  Robert 
commended the staff on the excellent job they are doing to control expenses and keep 
within budget.  When questioned about the low percentage of Christian Ed 
expenditures, Robert noted that certain categories had seasonal fluctuations and that 
the Christian Ed number will increase as the fall programs get underway.  Office 
Supplies is another area that sees variations as some items are bought in bulk to be 
used over a certain time period. 
 

Project Teams 

 No reports 

 

Rector’s Report – Gary Jones 

Gary introduced and welcomed Matt Johnson, the new Associate Rector of Youth and Young 
Adults.  Matt is off to a terrific start at St. Stephen’s. 

Gary acknowledged that the main topic for his Rector’s report was the Capital Campaign 
Discernment.  He said that neither Carol Dickinson nor LH Ginn could attend the Vestry meeting 
but each was aware of what Gary was going to discuss. 

At the start of the meeting, everyone received a report from Lowndes Burke and Carol Dickinson 
(attached) that recommended slowing down and extending the discernment process to ensure that 
each of the proposed projects is fully vetted and that parishioners’ thoughts and opinions are 
being heard and included in the discernment.   

Gary noted that several years ago as St. Stephen’s was about to celebrate its centennial, he 
thought it was an appropriate time to take a comprehensive look at the Church and its facilities, 
knowing that certain things were going to need immediate attention (HVAC and lighting/wiring) 
while at the same time, exploring projects such as the chancel expansion that had been under 
consideration in previous years.  The discernment process has been good one and gone well.  
However, some of the proposals have generated anxiety which is not unusual given that those 
projects were ones impacting worship space.  Gary acknowledged that throughout the process, 
parishioners have raised good questions and that good answers were not always available. Gary 
said it is important for the Church to understand that as long as questions are being asked without 
solid answers, the discernment process must continue.  



Gary went on to say that the scope of the proposed projects was overwhelming and the 
components, diverse.  Therefore, it was his recommendation to withdraw the chancel renovation 
and the baptismal font from the proposed capital campaign.  He encouraged continued study of 
these projects - identifying costs and benefits to the parish, thoroughly documenting current 
findings, and including the work from 1978 and 1988 studies into a report that future groups can 
use to discern what direction to take down the road.  By removing these projects from the 
planned capital campaign, the parish can focus on pressing capital needs such as the HVAC and 
lighting/wiring and improvements to the parking lot, sacristy, Memorial Garden, and interior of 
the Church.  One aspect of the discernment process that has gained much interest and enthusiasm 
is accessibility – with a goal of making the entrances to St. Stephen’s facilities accessible to all – 
and should be included in this campaign.  Gary would like to see each of the committees 
studying these projects prepare a narrative which would include historical rational, benefits, and 
concerns. By having such a document, everyone is on the same page with understanding what is 
being proposed. 

Keith said that he had tried to contact those Vestry members who were unable to attend the 
meeting to inform them about the proposal to slow the discernment process down.  The 
individuals he spoke with understood why this was happening and while several voiced their 
disappointment, all were supportive of the direction the process was moving. 

Bill Goodwin congratulated Gary on the decision and said that he felt it was the right way to go.  
He made two suggestions:  

1.) Concerning the viable projects, take a half step back and look at alternatives and let 
parishioners get involved  

2.) Reach out to parishioners who are skilled professionals in these areas, seek their 
advice and include them on committees 

Bill noted that we want the message to be that we are not in a rush, that we want our work to be 
done right, and done well. 

Additional comments and questions recognized the difficulty in making such a decision, timing 
of any future campaigns, and support for slowing the process down. 

Gary, Carol, and Lowndes have been discussing hiring a part-time, on-site individual to 
coordinate the work of the committees.  They feel there is a real need to have a person to handle 
all the committee documents and narratives, as well as be someone for parishioners to talk to 
concerning questions and comments they might have.  Carol and Lowndes will prepare a 
proposal for this for the October Vestry meeting. 

Bill Goodwin made a motion to slow down the discernment process and exclude the chancel and 
baptismal font from the proposed capital campaign so as to not be a distraction to the more 
pressing needs.   The motion was seconded.   



In the discussion that followed, the question was asked about how this would be communicated 
to the parish.  It was determined that Sarah would prepare a document that would be included in 
the Quarterly newsletter as well as posted on the website.   

Gary asked Lowndes his thoughts on the evening’s discussion.  Lowndes said that last February 
when the discernment meetings were taking place there was a feeling of excitement around the 
Church.  However, the tone seemed to be changing over the summer.  He said he was in 
complete support for slowing the process down.  He noted that for many people, the 
recommendations for changes regarding the chancel and font were new discussions and 
represented a significant change.  Lowndes said that he and Carol could use help managing the 
committees and their work as they lack the experience and time needed to effectively do so.  He 
closed by saying that it was important to slow down and do the campaign the right way. 

Betsy Fauntleroy thanked Lowndes and Carol for their tireless devotion. 

The motion was voted upon and passed unanimously. 

 

Senior Warden’s Report – Keith Dull 

A. 2011 Annual Fund 
1. Allen Goolsby has agreed to chair the 2011 Annual Fund.  A group of former 

canvas chairs was contacted for their insight into themes for this year’s canvas.  
These individuals will also serve as a support group for Allen throughout the 
canvas as well as a Stewardship group to plan for the following year’s canvas. 

2. A brochure has been prepared for the 2011 canvas.  The theme of the canvas is 
“What will I give to support St. Stephen’s as a visible sign of Christ’s 
compassionate presence in the world?” 

B. Agreement with the Red Cross 
a. See the attached reports 
b. St. Stephen’s has met the criteria to become a designated shelter facility.  In 

the case of a local disaster, St. Stephen’s would be contacted by the Red Cross 
to see if the Church was willing to be a shelter site.  (The Church can say 
either yes or no and can designate which of the approved areas can be used.)  
The large fellowship hall, kitchen, and scout room were all approved for use.  
The shelter would be manned by Red Cross volunteers and all costs would be 
reimbursed by the Red Cross.  John Bates has reviewed the documents as has 
the Diocese.   

c. The impetus for exploring the possibility of St. Stephen’s becoming a 
designated shelter site came from the National Outreach Committee, of which 
many members have been involved with Katrina relief.  Fifteen parishioners 
have been trained to be volunteers at disaster sites. 



d. Regarding our insurance, anyone who uses the Church is covered by our 
insurance.  Our insurance company will be notified if the decision is made for 
St. Stephen’s to participate as a shelter site. 

e. This will be voted on at the October Vestry meeting. 
 

C. Livy House 
A tree has fallen in the front yard of the house.  The bank will remove the tree 
without cost to St. Stephen’s.  At the Executive Committee’s September 16th meeting, 
there will be a discussion of whether to sell or hold on to the house.   
 

There being no other business, Becky Boyer closed the meeting with a prayer. 

 

 

 

 

 

 

 

 

 

 



St. Stephen's Episcopal Church Summary R & E Report as of July 31, 2011

Operating Fund:

MTD Actual

(This Year)

MTD Actual

(Last Year)

YTD Actual

(This Year)

YTD Actual

(Last Year)

Budget Approved 

1/18/11

(This Year)

% of 2011 Budget 

Used                  

Forecast (Updated 

June, 2011)

% of Forecast Used                  

Revenues

      Pledges and Gifts
               Current Year Pledge Pmts. $150,669 $137,649 $975,248 $980,510 $1,859,406 52.4% $1,836,700 53.1%

               Current Year Pledges from Bequests $0 $30,428 $0 $60,856 50.0% $60,856 50.0%

               Prepaid Pledges $0 $288,119 $313,673 $288,119 100.0% $288,119 100.0%

               Close the Gap Fund $0 $750 $0 $46,373 $0 0.0% $0 0.0%

      Total Pledges and Gifts $150,669 $138,399 $1,293,795 $1,340,556 $2,208,381 58.6% $2,185,675 59.2%
      Other Unrestricted Gifts
               Prior Year Pledge Pmts. $660 $80 $22,349 $44,267 $23,244 96.2% $23,244 96.2%

               Extra Gifts $3,279 $18,066 $63,017 $75,846 $152,000 41.5% $152,000 41.5%

      Total Other Unrestricted Gifts $3,939 $18,146 $85,366 $120,113 $175,244 48.7% $175,244 48.7%

      Total Cash Offerings $6,835 $4,705 $33,091 $30,100 $51,000 50.0% $51,000 64.9%

   Total Pledges, Gifts, & Cash Offerings $161,443 $161,250 $1,412,252 $1,490,769 $2,434,625 58.0% $2,411,919 58.6%
   Total Other Income $11,224 $41,363 $102,150 $104,775 $192,828 53.0% $178,100 57.4%

  Total Revenues $172,667 $202,613 $1,514,402 $1,595,544 $2,627,453 57.6% $2,590,019 58.5%

Expenses

   Outreach
        Diocesan/Seminary/Monastic Giving $17,312 $18,092 $121,186 $126,641 $207,748 58.3% $207,748 58.3%

        Grants to In-House Programs $0 $0 $15,704 $534 $17,550 $17,550

        Grants to Ministries Outside Parish $0 $7,450 $66,450 $58,700 $107,200 62.0% $107,200 62.0%

   Total Outreach $17,312 $25,542 $203,340 $185,875 $332,498 61.2% $332,498 61.2%

   Staff 

        Total Clergy Staff Expenses $47,266 $46,792 $273,165 $335,219 $450,200 60.7% $475,979 57.4%

        Total Lay Staff Expenses $77,488 $104,260 $661,677 $656,806 $1,130,845 58.5% $1,109,377 59.6%

   Total Staff $124,754 $151,052 $934,842 $992,025 $1,581,045 59.1% $1,585,356 59.0%

   Music & Worship $1,821 $4,011 $42,303 $48,986 $79,950 52.9% $79,950 52.9%

   Christian Ed &Formation $5,241 ($82) $27,556 $26,341 $74,350 37.1% $74,350 37.1%

   Parish Life & Fellowship $2,315 $2,314 $18,026 $18,576 $29,500 61.1% $28,500 63.2%

   Administration $12,034 $4,088 $44,850 $53,771 $85,245 52.6% $80,500 55.7%

   Communications $1,550 $3,236 $18,333 $20,690 $33,250 55.1% $32,250 56.8%

   Buildings & Grounds $31,464 $50,674 $241,477 $240,552 $411,615 58.7% $376,615 64.1%

  Total Expenses $196,489 $240,834 $1,530,727 $1,586,817 $2,627,453 58.3% $2,590,019 59.1%

Total Rev Over (Under) Exp: ($23,823) ($38,221) ($16,325) $8,727 $0 $0

* % of Budget used should be 58.3% as of 7/31/2011
Operating Fund Bank Balance as of 7/31/2011: $86,115 Operating Fund LOC Balance as of 7/31/2011: $100,000

Reserve Fund:

Fund Description:

Market Value as of 

6/30/2011

Deposits & 

Interest/Fees Withdrawals

Unrealized 

Gain/(Loss)

Market Value as of 

7/31/2011

Trustees of the Funds $670,914 $0.00 $0 Unknown $670,914

Suntrust Money Market $60,468 $4 $11,250 $0 $49,222 *

Total: $731,382 $4 $0 $0 $720,136
              *Total cost for transition, training, and placement fee for new employee in Finance Office - $21,068
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St. Stephen’s as an Emergency Shelter for the Red Cross of Richmond 

The Outreach Committee has explored the parish becoming equipped to respond to local emergency 

scenarios and disaster relief efforts that are spearheaded by the Red Cross of Richmond.  A team of 15 

parishioners has completed training and become certified as assisting personnel at a local emergency 

shelter.  In addition, the parish has been visited by a shelter site evaluator, to survey the 

appropriateness of the use of this facility as a shelter site in the event of a local emergency.  St. 

Stephen’s meets all the criteria of the Red Cross site evaluation.  The Red Cross would like us to become 

a designated shelter facility. 

This memo is to inform the Executive Committee of these developments.  To proceed further with the 

Red Cross, and actually be an approved as a shelter site on file in their office for use in the case of 

emergency, authorization beyond the Outreach Committee would be needed.  We put this before you 

for such consideration. 

 

Respectfully submitted,  

Lynn Ivey, Chair of the Outreach Committee 

David T. Anderson, Vicar 

  














