
St. Stephen’s Episcopal Church 

Vestry Meeting 

October 11, 2011 

The Vestry of St. Stephen’s met on Tuesday, October 11, 2011.  Those present were the 
following: Becky Boyers, Mary Anne Burke, Hank Chambers, Keith Dull, Bill Goodwin, Mark 
Krudys, Andy Luke, Alice Meadows, Benita Miller, David Shuford, Betsy Tyson, Karen Wise, 
Robert Allen – Treasurer, and Bill Mears – Assistant Treasurer. 

Staff attending: Gary Jones, David Anderson, Matt Johnson, Janet Allen, Sarah Bartenstein, and 
Deb Lawrence 

Also present: L.H. Ginn and Wesley Wright 

 

Gary Jones, Rector, called the meeting to order.  Bill Goodwin gave the opening prayer. 

The minutes of the September 8, 2011 meeting were approved. 

 

Next Steps for the Capital Campaign - Keith Dull 

Carol Dickinson and Lowndes Burke were unable to attend the Vestry Meeting; however they 
submitted the following report: 

Our responsibility was to meet with Bill Goodwin and Duncan Owen to formulate a plan for 
hiring an owner’s representative who could coordinate our building projects. Here is a summary 
of our meeting: 

Carol, Lowndes, LH Ginn, Bill, and Duncan met on September 29th.  We discussed the key 
attributes of an owner’s representative, such as a seasoned contractor who has experience 
working with large HVAC systems. After some discussion we agreed that at this time we would 
prefer to go forward without hiring an owner’s representative, and instead we would focus our 
attention to adding people to our building committee who have construction management, design 
or engineering experience to help oversee the building projects. We feel that the scale and 
complexity of the projects is simplified by the Vestry’s decision to exclude the chancel and 
baptismal font projects from this campaign. Therefore, we believe our committee can work with 
the architect and the general contractor to accomplish our goals. 

We also will ensure that we have specific parishioners involved on the committee who are 
passionate about certain aspects of the projects, such as “green” aspects, accessibility and the 
gardens. And we recognize that we still need to sort through questions about the gardens, the 



extent of work to the sacristy and the organ, and “green” versus “economy”. We also need to 
develop a plan for communicating all of the alternatives that are being explored and the decisions 
that we make. 

We hope for our next report we will have filled in the committee members that we need to move 
forward. 

Respectfully submitted, 

Lowndes and Carol 

Keith noted that he had spoken with Carol earlier in the day and she said that she and Lowndes 
were working on filling the committees with parishioners with expertise in the areas discussed as 
well as with parishioners with an interest in a particular project/aspect.  

Bill Goodwin said the proposed committee structure was good and inclusive.  He also noted that 
there was no need to rush, it is more important to take the time to do this correctly. 

LH Ginn reported that the architect and contractor are aware that we are scaling the projects 
back.  LH has just begun to review the initial numbers.  He noted that reductions will be 
necessary.  The HVAC was significantly higher than what was originally proposed as the scope 
of the project increased significantly – the original plan was to replace the air conditioning in the 
Nave only however, we now need to replace the chiller, the system controls, etc.   

Other questions that LH noted his committee will continue to address include how best to 
renovate the current sacristy; how to access the lower level of the Church (not just a ladder); how 
to provide handicap access throughout the Church facilities; and explore possible changes to the 
Memorial Garden that would allow the current space to be utilized for the next five years.   

LH’s committee and the contractor will be meeting and going through the proposed costs item by 
item. 

 

Standing Committee Reports 

A. Finance Committee – Robert Allen 
Robert noted a change on the Revenue and Expense Report – under Pledges and 
Gifts, Current Year Pledge Payments and Current Year Pledges from Bequests are 
separate line items in 2011 whereas in 2010, these figures were combined in Current 
Year Pledge Payments.   Overall, the Church is slightly behind where we were at this 
time last year. 

    The Treasurer reported that at the request of the Executive Committee, Bill  



 Mears, Assistant Treasurer, had reviewed and analyzed the property and casualty,  
 liability, and workers' compensation insurance currently in force for St.  
 Stephen's Church.  After the evaluation, the Treasurer, Assistant Treasurer, and  

 Steve Simon, facilities manager, met with a representative of The Church  
 Insurance Company of Vermont on October 6, 2011 to review and discuss their  
 proposal for the church.   
 
 On behalf of the Executive Committee, the Treasurer presented a motion to move  
 our property and casualty, liability, and workers' compensation insurance to The  
 Church Insurance Company of Vermont in accordance with their proposal, effective  
 with the renewal date for our current coverage in November, 2011.  The motion  
 passed without dissent. 
 
 It was noted that The Church Insurance Company of Vermont only insures Episcopal  
 Churches and St. Stephen’s will be getting better coverage at a lower cost. 
 
  
 Endowment Fund Report – Becky Boyers 
 Becky presented the following report to the Vestry: 
 
  

I have three topics to cover: 

1. Payout for 2012 

2. Review of the Diocesan Funds’ performance 

3. Development of an Endowment Fund Brochure and planned activities 

First, I am happy to report the decision of the Endowment Fund (EF) Board of 

Trustees to increase the annual payout from 4% to 4.25% in 2012.  In determining the 

amount available for distribution, the EF is to be guided by market conditions and the 

distribution policies of the Trustees of the Funds for the Diocese, which is currently 

4.75%.  We considered this payout policy, the volatility of investments, and the fact 

that the Diocese is reviewing its policy for a potential change in the spring.  After 

thoughtful and extensive discussion, we decided to increase to 4.25% and reiterated 

our desire and openness to support the Church’s requests and needs. 

Secondly, at the Trustees’ request, John Sherman and Keith Dull reviewed the 

investments of the Diocese Funds and reported that “the Diocese has performed very 

well with a disciplined structure.”  Based on the conservative nature of the portfolio, 

the experience of the portfolio managers, and fees, no change is recommended. 



 

Lastly, in progress is a professional, educational, and touching brochure inviting gifts 

to the EF.  Janet Allen presented a prototype to the Trustees, building on the work of 

Lee Camp, Chairman of the Trustees, and we were awed by its quality.  We also 

discussed several activities and workshops to educate givers.  The Trustees are very 

much looking forward to working with the Church collaboratively to grow our EF.  

Our appreciation goes to Janet, Sarah, and Gary for their insights and efforts. 

                  Post-meeting addition:   

 As reported in The Loop, “At the September board meeting, the St. Stephen's                       

Endowment Fund Board of Trustees voted to rejoin the Consortium of Endowed 

Episcopal Parishes. Membership makes the resources that CEEP offers available to 

the members of St. Stephen's including regional events and the annual conference. 

The conferences offer dynamic theologians and speakers working in the church and 

the world today, as well as exceptional workshops on topics important to our church's 

ministries and growth.”   

 

B. Buildings and Grounds – David Shuford 

The Buildings and Grounds Committee has identified projects that need to be 

addressed either through operating funds (2012 budget) or rolled into the projects 

included in the capital campaign.  Some of the projects have been considered before 

but have been postponed for various reasons.  The projects include a new furnace, the 

HVAC systems, lighting, audio visual upgrades in the Church and Palmer Hall, a 

generator, floor work in Parish Hall, roof work, plaster repair, a coat rack in the 

Church, and exterior signage.  David will meet with LH Ginn to discuss the proposed 

projects to determine which might possibly fit in with the Capital Campaign projects.  

 

Bob Livy, a longtime parishioner who died last spring left his home on Cary Street 

and a cash bequest to St. Stephen’s.  The Executive Committee recommended that the 

B&G Committee explore selling the house.  Recognizing the large number of 



parishioners who are realtors, the B&G Committee identified twelve realtors who 

work in the area of the Livy property.  The list was reduced to five and David 

contacted them by email asking for their thoughts on the best way to sell the property.  

A wide range of thoughts and opinions were proposed.   Given this, David and Keith 

will discuss the options and determine the best approach to move forward. 

 

 

C. Outreach – David Anderson 

At the September Vestry Meeting, David shared a proposal (attached) with the group 

which recommended that St. Stephen’s serve as a local partner with the Red Cross 

and offer its facilities as a disaster/emergency site.  A motion was made, seconded, 

and unanimously approved. 

 

Project Team Reports 

A. Report of the Parish Discernment Committee for Gene LeCouteur – Karen Wise 

Karen commented what on a wonderful process Gene’s discernment has been for her.  

She was impressed by Gene’s depth of convictions and spirituality.  The process went 

well and the Parish Discernment Committee recommended Gene for the next step – 

meeting with the Diocese Committee on Priesthood which will take place in February.  

Karen asked that the members of the Vestry consider signing the “Vestry Letter of 

Support for the Candidacy of Gene LeCouteur” which will be sent to the Diocese office.  

Gary explained that if all goes well, the Committee meeting in February will recommend 

Gene to the Bishop.  If that happens, a decision will then be made determining what 

future education Gene would need, noting that he does have a Masters in Divinity from 

Union Theological Seminary. 

 

 

Senior Warden’s Report – Keith Dull 
 

A. Livy House – Discussed under Buildings & Grounds 
 



 
B. Stewardship 

A group of Parishioners has been organized to discuss how stewardship within the Parish 
can be further enhanced and as well as ways to build on this year’s campaign. 
 

C. Next Steps for the Capital Campaign – Discussed at the beginning of the meeting 
 

D. Annual Giving Campaign 
As of October 10, 2011, 207 pledges had been received totaling $680,137.  Of those, 71 
are increases.  (See attached report.)  Keith reminded the Vestry that they are the Church 
leaders and he encouraged all to make their pledge prior to October 23. 
 

E. Nominating Committee 
The Vestry Nominating Committee will be chaired by Douglas Wallace.  There will be 
twelve parishioners on the committee including Douglas and the six retiring Vestry 
members.  The Executive Committee recommended that the remaining five spots be 
filled by Donnan O’Keefe, Gordon Wallace, Jr., Pic Hester, Mary Brydon, and Thomas 
Parrish.  The motion was made to approve these names, seconded, and passed 
unanimously. 
 

F. St. George Award 
Keith received a letter from Andrew Nea (Boy Scout Troop 400) requesting St. Stephen’s 
endorsement of William H. Parrish IV (Billy) for the St. George Award – an Episcopal 
award for work with youth.  It was noted that the Vestry earlier endorsed another 
parishioner for the same award.  Keith said he would determine if these endorsements 
would be in conflict with one another and if not, we will give the Vestry’s support. 

 

The Rector’s Report – Gary Jones 

Gary noted that we currently have six individuals in the ordination process – Gene LeCouteur, 
Judy Davis, Dorothy White, Bob Dibble, Emily Cobb, and Steve Cobb. 

Prior to the Vestry Meeting, the following was sent to all Vestry members: 

Church Staffing for 2011-2012 

A number of vestry people and parishioners have expressed continuing concern about the 
sparseness of our staff, particularly in the areas of clergy, music and youth.  Over the past year, 
we have pared back church staffing in several areas, including music, communications, 
administration, and clergy.  This has resulted in savings to the budget and has helped us to clarify 
the absolute minimum staffing needed to run St. Stephen’s effectively. 



 

Youth:  We replaced our youth director, Whitney Bender, with a young ordained person, Matt 
Johnson, anticipating that he would help us cultivate a ministry among young adults in their 20’s 
and 30’s.  We also anticipated that Matt would be our primary ordained presence in Palmer Hall 
and would be able to share in the many liturgical and pastoral care duties of our clergy.  
However, Whitney Bender had a full-time job without the ministry to young adults and the 
clergy responsibilities, so we have said from the beginning that hiring Matt would necessitate a 
youth intern.   

Music:  When our music assistant, Michael Simpson, left, we did not replace him, and we are 
now dramatically overburdening Dan Moriarty, to the point of significantly reducing his 
effectiveness and damaging our music program.  The volume of funerals, weddings, and other 
services, combined with the communications and administration of our complex music program 
for all ages, require that we have an assistant, even if this is a person right out of music school 
who can assist with musical accompaniment, conducting, and the array of needs in that 
department. 

Clergy:  The demands on our clergy staff have led to a pattern of life that is unsustainable.  With 
a large number of aging parishioners, a significant number of acute pastoral issues, a growing 
congregation, and the regular demands of a large and complex parish like St. Stephen’s, there has 
been a general recognition that we need at least one more experienced clergy person to remain 
effective and to prevent clergy burnout. 

Proposals 

1. Hire a youth ministry intern to work with Matt Johnson, allowing us to keep the youth 
ministry strong and to free Matt to work with our growing young adult population and to 
assist as he is able with other clergy responsibilities. The salary for this position would be 
$25,000/year, the same compensation we gave our first three youth interns: Bill, 
Whitney, and Abigail. 

2. Hire a music assistant at the minimum salary recommended by the American Guild of 
Organists (a little more than half of what we paid our previous assistant).  This will likely 
be a person right out of music school. 

3. Hire an experienced parish priest.  For the last six months, we have solicited applications 
from clergy with 5 or more years of parish ministry experience.  We have a couple of 
applicants who look good, and one applicant who is simply stellar, a priest about whom 
David, Weezie and Gary are all very enthusiastic. 

 

All three of these proposals could be accomplished while still remaining within the 2011 budget.  
However, hiring the priest whom we think would be the very best for this parish will represent an 
additional burden for the 2012 budget.  The Executive Committee agreed on October 4 that we 
needed to move forward with numbers 1 and 2 above right away.  The vestry will have a chance 



to discuss possible next steps regarding the hiring of a clergy person at its meeting on October 
11. 

In the discussion that followed, it was moved that the Executive Committee select a group to 
explore the financial options available for hiring an additional clergy and report back to the 
Vestry at the November 15, 2011 meeting.  The motion was seconded and approved. 

 

David Anderson shared the attached informational document on a staged approach to further 
support certain aspects of the Wellness Ministry of St. Stephen’s.  Discussion will occur at a 
future Vestry Meeting. 

 

There being no further business, the meeting was closed with a prayer from Mary Anne Burke. 

 

 

 
  
 
 
 

 
 
 

 
 

 















St. Stephen’s as an Emergency Shelter for the Red Cross of Richmond 

The Outreach Committee has explored the parish becoming equipped to respond to local emergency 

scenarios and disaster relief efforts that are spearheaded by the Red Cross of Richmond.  A team of 15 

parishioners has completed training and become certified as assisting personnel at a local emergency 

shelter.  In addition, the parish has been visited by a shelter site evaluator, to survey the 

appropriateness of the use of this facility as a shelter site in the event of a local emergency.  St. 

Stephen’s meets all the criteria of the Red Cross site evaluation.  The Red Cross would like us to become 

a designated shelter facility. 

This memo is to inform the Executive Committee of these developments.  To proceed further with the 

Red Cross, and actually be an approved as a shelter site on file in their office for use in the case of 

emergency, authorization beyond the Outreach Committee would be needed.  We put this before you 

for such consideration. 

 

Respectfully submitted,  

Lynn Ivey, Chair of the Outreach Committee 

David T. Anderson, Vicar 

  











Wellness Ministry at St. Stephen’s Church 

The wellness ministries of St. Stephen’s Church has expanded to include the Farmer’s Market, the Food 

Ministry (both distribution from the parish house and delivery of food in the East End of Richmond), a 

course on nutrition and healthy eating, centering prayer, mindfulness classes, stress reduction classes, 

yoga classes, and one can easily include both the Celtic Eucharist and the Compline services as these are 

prescriptive from Richmond area psychologists and counselors.  Experiments with a contemplative 

worship experience incorporating movement are underway as well. 

Specifically in regard to the yoga classes and some of the other classes, we are discussing moving 

forward to support these efforts by 

1. Space Needs 
With the intent of growing our wellness program and reaching out to a wider community, we 

need to create a more welcoming space for our yoga classes. In doing so, we can also provide a 

multifunctional space for other contemplative worship practices.  

 

The goals for Room 18 on the 2nd floor are as follows: 

 

1st phase  

General clean up and decluttering  

Remove old computers and electronic equipment 

Remove rolls of carpet at side of room 

Find a new home for the Christmas pageant costumes 

Reorganize prop closet; add extra shelving unit to hold blocks and straps 

 

2nd phase 

Take down bulletin boards and old posters from walls 

Clean up walls; repaint with existing paint color 

Provide a small closed cabinet at back of room for worship supplies that are used in youth class 

(currently there are bibles on open shelving unit against back wall) 

 

3rd phase 

Replace flooring with laminate or other hard surface 

Repaint walls in a soothing color – maybe a sage green 

Paint symbol on front wall to become focal point – possibilities are a labyrinth or tree 

Put up narrow shelf along this same wall to hold a series of votive candles 

Purchase new lamps for the room 

Place small table at back of room by the door for money box, sign in sheet, etc 

Purchase / Build a partition to separate chairs and other furniture when not in use – this 

partition should not look industrial but should be warm and contribute to the overall meditative 

feel of the room 

 



 

2. Publicity 
Create a publicity plan and reach out to the congregation, surrounding neighborhoods, schools, 

and even the wider community. Publicity should include an overview of St. Stephen’s wellness 

ministry with yoga being a part of this ministry. Modes of communication could include: 

 

Comprehensive email list 

Greater Facebook exposure 

eSpirit updates 

Announcements at church functions  

Farmer’s Market email blasts 

Community newsletters  

Post in local businesses 

Brochure 

 

3. Weekend Workshops 
Offer quarterly workshops of 2‐3 hours in length. These workshops could be offered for free as a 

way to generate interest in our program and could touch on specific topics such as: 

 

  Prayer and Yoga 

  Yoga for pre‐teens / teens 

Classes focused on certain postures such as backbends, balancing postures, inversions, 

etc… 

Meditation 

Yoga for Stress Relief 

 

 

 

 

 

 


